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Management




What is Artificial Intelligence?

Artificial Intelligence (Al) is a type of technology that allows computers and machines to simulate
human intelligence. That means they can do things like understand language, analyze data, make
decisions, and even generate content—just like people do. But unlike people, they can do it
instantly, around the clock, and at scale.

When we talk about Al today, we’re often referring to a more advanced version known as
Generative Al. This form of Al doesn’t just analyze—it creates. It can draft emails, write reports,
summarize meetings, generate financial forecasts, and more, all based on the data it’s given and
the prompts it’s fed.

A Quick History of Al (And Why It’s Suddenly Everywhere)

Al isn’t exactly new. It’'s been around in one form or another since the 1950s. But recent
breakthroughs in computing power, data availability, and machine learning algorithms have made
Al faster, smarter, and more accessible than ever. Tools like ChatGPT, image generators, and voice
assistants are now mainstream—and they’re not just for tech companies. They’re for everyone,
including community managers.

Al Terms That Matter to You

Here’s a look at the core types of Al that are especially useful in community association management:

1. Generative Al

This is the engine behind Al-written emails, board reports, or newsletters. It creates original
content based on your input—like “draft a welcome message for new residents” or “summarize
last night’s board meeting.”

2. Prompt Engineering
This is about asking Al the right questions—or giving it the right instructions. The better the
prompt, the better the output. Think of it like giving your assistant a very clear task list.

Example: Instead of saying “help with CC&Rs,” you could prompt: “Summarize pet policy rules in
our CC&Rs in plain English.”

3. Fine-Tuning

This means training the Al to understand your unique tone, rules, or documents. It’s like teaching
it to think and speak like your team. Fine-tuned Al can sound like your brand and apply your
specific HOA policies.



4. RAG (Retrieval-Augmented Generation)
This approach combines Al with real-time data from your documents or systems. It allows the Al
to pull facts from governing documents or past reports and include them in its answers.

Example: A virtual assistant that pulls relevant sections from CC&Rs to answer whether residents
can have satellite dishes.

5. Multi-Modality
This is the ability to process and generate text, images, video, and more to enable richer user
experiences and broader input/output flexibility.

Example: Review a property inspection photo, identify violations (like unapproved paint colors or
damaged fencing), and generate a compliance notice with images included.

6. Al Agents

These are like digital coworkers. They don’t just generate answers—they can take actions.
For example, an Al agent could read a receipt, fill out an expense report, and file it to the right
folder automatically.

Common Myths (and the Real Truth)

Al will replace all jobs Al is a tool that helps people work smarter—not a replacement for people.

Al is difficult to use Today’s Al tools are user-friendly and don’t require any coding knowledge.

Al makes mistakes, Like any tool, Al should be guided and reviewed. It’s best used to assist,

so it’s not safe not replace decision-makers.

Al is expensive Many tools are free or low-cost and can provide value almost immediately.
Why This Matters for You

Understanding Al is the first step to unlocking a more efficient, responsive, and scalable way to
manage communities. You don’t need to become an expert—but knowing what Al can do will help
you decide where to use it in your daily work.

Whether you manage five properties or fifty, Al can help you save time, reduce burnout, and offer a
better experience to your boards and residents.



Why Al Matters for Community Associations

The Reality of Modern Community Management

Community management has always been a people-focused job. But the day-to-day operations?
That’s a different story.

Today’s association managers and support teams face a long—and growing—list of responsibilities:

« Answering a constant stream of resident questions

- Navigating evolving compliance and regulatory requirements
- Managing budgets, invoices, and maintenance schedules

- Drafting meeting agendas, minutes, newsletters, and more

« Juggling multiple platforms, vendors, and communication channels

Training new staff and preserving institutional knowledge

On top of that, resident expectations have changed. People expect faster responses, self-service
options, and communication that feels personal. That’s a lot to ask of a team already stretched thin.

Core Challenges Al Can Help Solve

Let’s take a closer look at some of the most
common operational pain points—and how Al is
uniquely positioned to help solve them.

Repetitive Manual Tasks

From filing documents to formatting reports,
many tasks are repetitive but necessary. Al can
automate these so your team can focus on work
that moves the needle.




Constant Interruptions

Ever feel like you’re just answering the same questions all day? “When is trash day?” “Can | rent
my unit?” “Who do I call for roof repairs?” Al-powered chat tools or virtual assistants can respond
instantly—with consistent, accurate answers.

Staff Burnout and Retention Issues

Burnout is real. Constant context-switching, long task lists, and minimal time for strategic thinking
lead to turnover. Al helps by offloading low-impact work and giving teams more bandwidth.

Data Overload

You have the data—budgets, invoices, maintenance logs, survey results—but making sense of it is
another story. Al tools can sift through that data and highlight key trends, risks, or anomalies without
hours of spreadsheet digging.

Compliance Complexity

New laws and changing regulations mean more research and documentation. Al tools can keep

your team up to date and help automate documentation processes—reducing the risk of non-
compliance.

A New Competitive Advantage

The upside of Al isn’t just that it takes tasks off your plate—it can help you become a better, faster,
and more strategic team. Perhaps the biggest reason to embrace Al? It’s a real differentiator.

Forward-thinking management companies are already using Al to gain operational leverage.
They’re moving faster, delivering better service, and scaling without adding headcount. In a
competitive industry, that matters.

Even small steps—Ilike automating a single workflow—can have a meaningful impact. Al isn’t just
for the big players anymore. With today’s tools, it's more accessible, affordable, and user-friendly
than ever.




How Al is Already Transforming
Community Management

Everyday Examples of Al at Work

You don’t need a massive IT department or a Silicon Valley budget to see results from Al. In fact,
many community management teams are already using Al tools to save time, reduce stress, and
improve service. Here are just a few ways Al is being applied today:

Generating Board Meeting Minutes

Al can take rough meeting notes, agendas, or voice recordings and turn them into polished board
meeting minutes. No more late nights formatting and proofreading.

Answering Resident Questions Automatically

A virtual assistant or Al-powered chatbot can answer common questions—like pet policies, parking
rules, or holiday schedules—using information from governing documents or company FAQs.

Drafting Resident Communications

From tricky email responses to community-wide updates, Al can help draft messages that are
professional, consistent, and clear.

Forecasting Financial Needs

Al tools can analyze financial records, vendor invoices, and historical trends to help predict costs for
maintenance, reserves, or capital improvements.

Comparing RFPs and Generating Recommendations

Instead of manually reviewing every vendor proposal, Al can help extract and compare key details,
highlighting risks or cost differences automatically.

Processing Invoices and Payments

Al-powered tools can drastically reduce the time and cost of accounts payable. Instead of keying in
every detail, the system can extract, match, and submit with minimal human review.



Case Study: Resolving a Longstanding Repair Dispute

A 20-unit condo community had been stuck in a years-long debate about window replacements.
Costs were rising, damage was increasing, and consensus was hard to reach.

Using Al, the management team gathered cost estimates and forecasted the cost of phased
replacements over time. It also analyzed unit-by-unit value compared to assessments.
Al-generated reports outlined scenarios to help owners make data-informed decisions.

The result? The board approved a plan, residents voted to move forward, and the process

moved from gridlock to action in weeks instead of years. They even used Al to draft amendment
language and voting documents.

Practical Ways to Get Started with Al

You Don’t Have to Do It All at Once

The idea of adopting artificial intelligence might feel overwhelming—but it doesn’t have to be. The
most successful teams start small, focus on specific pain points, and build confidence with one or

two clear wins.

Think of Al as a tool to relieve pressure, not add to it.

Step 1: Identify High-Impact Opportunities

The best place to begin is with repetitive, time-consuming tasks that:
« Frequently interrupt your day
« Could be done faster with less human input

Require consistency but not deep strategic thinking




Use Case: Drafting Board Meeting Minutes from Rough Notes

Al can help take your raw notes or even a meeting agenda and turn it into clean, professional
minutes. Here’s how to try it using ChatGPT:

Prompt Example:
“Turn these rough meeting notes into formal board meeting minutes. Include action items
and assign responsibility where it’s clear. Use a professional tone.”
(Then paste your notes below the prompt)

Result:

You'll get a well-structured document you can quickly review and edit before distribution.
It saves hours and ensures consistency across communities.

Step 2: Choose the Right Tools

There are many Al solutions on the market, but not all are created equal. Look for tools that:

« Integrate with your current systems (property management software, email, etc.)
+ Are easy to use for non-technical staff
« Have strong data privacy and compliance protections

« Show value quickly—within 30 to 60 days

Step 3: Find Your Internal Champion

Successful Al adoption isn’t just about technology—it’s about people.

Identify someone on your team who’s curious, proactive, and willing to test new tools. This person
can lead small pilot projects, track results, and act as a resource for others.

Bonus: Give them the authority to try, fail, and improve. Al gets smarter with use, and so will your team.



Step 4: Test, Iterate, and Learn
Don’t roll out Al across your whole organization on day one. Instead:
« Pick a specific use case (like auto-generating meeting summaries)

+ Run a short pilot in one community

. Track time saved or feedback received

Adjust your prompts, workflows, or tool settings as needed

Remember: early feedback is fuel. It will guide better implementation and help overcome resistance.

Use Case: Answering Resident Policy Questions

You can train ChatGPT to help you write consistent responses to common owner or resident
questions—like those about pet rules or parking policies.

Prompt Example:
“Write a friendly and professional email reply to a resident asking if they can install a satellite
dish on their balcony. Follow the CC&R guidelines below: [paste relevant policy excerpt]. The
tone should be firm but empathetic.”

Result:

The Al will craft a polished response that matches your community’s standards,
reducing back-and-forth and the chance of tone-related issues.

Step 5: Address Concerns Proactively

It's normal for team members—or board members—to feel uncertain about Al. Common concerns include:

« Fear of job loss
- Worries about data privacy

- Misunderstanding what Al can and can’t do
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Be ready with clear messaging:

« Alis asupport tool, not a replacement

« You’re starting with specific, low-risk tasks

« Data security is a priority in vendor selection

« Human oversight remains essential

Involve stakeholders early and often. Invite them to give feedback and see results firsthand.

Step 6: Plan for Growth

Once you’ve seen success with one or two pilots:

« Document your wins
- Share results with leadership or clients

. Add new communities or workflows

« Create simple training guides or video demos for your team

If you’re part of a larger company, this is also a great time to align with other departments—like
accounting, customer service, or IT—to see where else Al can be a force multiplier.

Getting Started Doesn’t Have to Be Hard

In most cases, the biggest hurdle is just taking that first step. But the payoff is worth it: less admin
noise, happier teams, and smoother community operations.

Tip: Create a Library of Reusable Prompts

As your team identifies more common tasks, create a shared prompt library in a document or
spreadsheet. For example:

« Draft a newsletter reminder
« Format vendor bid comparisons

« Write a welcome message for new board members

You can even build templates with fill-in-the-blank fields for faster use.




5 Simple Actions You Can Take This Month

Here are five low-risk, high-impact steps you can take to put what you’ve learned into action:
1. Identify a Pain Point That’s Slowing You Down

What’s something your team does over and over again that eats up time? Drafting reports?
Answering emails? Formatting documents?

Pick one recurring task and test whether Al can help.

2. Try a Prompt in ChatGPT or a Similar Tool

Use one of the prompt examples in Chapter 4 to experiment with Al in a real-world context. See how
it feels to get a “first draft” without starting from scratch.

3. Set a Simple Success Metric

Maybe you want to save 30 minutes on your next meeting prep. Or cut email volume by 20%. Or
reduce interruptions to your CAMs by using a chatbot.

Set a measurable goal so you can track the impact and share results with your team.

4. Share What You Learn

Start a simple internal Al log or prompt library. Encourage team members to add their own ideas,
wins, or time-saving uses. Consider a quick team demo to show off a successful experiment.

5. Join the Conversation

You're not alone. More and more community managers, board leaders, and technology providers are

exploring Al. Join a webinar, connect with peers, or subscribe to newsletters that highlight new tools
and best practices.




You’re Ready

You don’t need to “wait until you're ready” to start. You already are. The tools are here. The problems
are familiar. And now, you’ve got a blueprint.

So let’s get going.
Smarter communities start here.

About Enumerate

Enumerate is a leading software provider for community association management companies,
delivering tools that simplify operations, enhance communication, and support scalable growth. With
deep industry expertise and a commitment to customer success, Enumerate is helping thousands of
property management professionals work smarter every day. To learn more about Enumerate, visit
www.goenumerate.com.
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